Al BUSINESS OPERATING SYSTEM EVIDENCE. VALUE. ACTION.

BUSINESS OPERATING INTELLIGENCE

™ NextGen

N7 SOLUTIONS

See where value is trapped. Know what to fix first.

4 & CONSULTING
REVEAL TRAPPED VALUE LOWER OPERATING COST PROTECT MONEY INVEST SMARTER
Find high-value process and Al opportunities. Surface rework, delays and unnecessary effort. Expose risks, dependencies and control gaps. Compare value, effort, risk and payback before acting.

PRODUCT EXPERIENCE WHY THIS PRODUCT?
A clear operating picture grounded in customer evidence
LIVE PRODUCT VIEW EXPERIENCE HIGHLIGHTS

Prioritized process, automation and Al opportunities
Financial impact, ROl and payback scenarios
i o EXECUTIVE DASHBOARD
$1.47M $355K a3 High Annual value, investment, payback

Risk, control and compliance visibility
e and confidence START SMALL. EXPAND WITH VALUE
OPPORTUNITY PORTFOLIO : :

Executive-ready recommendations and decision support
Rank process, automation and Al

opportunities START EXPAND SCALE
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[e— s e 2w * RISK & CONTROLS opportunities. value.

Keep assumptions, exposure and

governance visible
BEST FIT

Owners, COOs, operations leaders, transformation leaders and professional-services

organizations deciding where Al, automation or process improvement will create measurable
WHAT'S INCLUDED value.

Guided intake Evidence workspace Process intelligence Opportunity portfolio ROI scenarios Risk & controls Executive brief

HOW IT WORKS
START WITH ONE HIGH-VALUE WORKFLOW

UNDERSTAND ANALYZE QUANTIFY ACT L .
Capture goals, workflows and > Diagnose friction, loss and > Rank value, effort, risk and ROI > Choose the next high-value nethendeCISlon al
evidence opportunity intervention NextGen Solutions & Consulting LLC

pilots@nextgendecision.ai

Marketing overview. Capabilities, implementation scope, economics, ROl and outcomes depend on customer context, evidence quality and validation.



