
ATLAS MAXIMUS AI
STRATEGIC INTELLIGENCE

Strategic intelligence and scenario planning for growth-focused leaders.

SIGNALS. SCENARIOS. DECISIONS.

SEE

SEE OPPORTUNITIES

Surface strategic themes, growth and efficiency
choices.

CMP

COMPARE SCENARIOS

Evaluate alternatives, trade-offs and outcomes. FIT

ALIGN INVESTMENTS

Direct capital and effort to the strongest cases. DEC

DECIDE FASTER

Improve executive clarity and confidence.

PRODUCT EXPERIENCE WHY THIS PRODUCT?

A structured view of strategic options and trade-offs
Scenario analysis grounded in evidence and assumptions
Visibility into value, risk and confidence levels
Better alignment across strategy, operations and investment
Executive-ready recommendations for action

START SMALL. EXPAND WITH VALUE.

START

One strategic decision

Compare two or more
viable paths.

EXPAND

Opportunity portfolio

Manage scenarios across
strategic themes.

SCALE

Strategy operating layer

Link signals, scenarios and
investments over time.

BEST FIT

Executives, strategy leaders, business-unit leaders and portfolio teams evaluating growth,
investment, transformation or resource-allocation decisions.

WHAT'S INCLUDED

1

Strategy dashboard

2

Opportunity themes

3

Scenarios

4

Signals

5

Portfolio

6

Risks & assumptions

7

Reports

HOW IT WORKS

01

FRAME

Define the decision, options and
strategic questions

> 02

ANALYZE

Bring together evidence, assumptions
and value signals

> 03

COMPARE

Evaluate scenarios, trade-offs and
likely outcomes

> 04

DECIDE

Choose the path with stronger
strategic logic

>
START WITH ONE STRATEGIC DECISION

nextgendecision.ai

NextGen Solutions & Consulting LLC

pilots@nextgendecision.ai

Marketing overview. Capabilities, implementation scope, economics, ROI and outcomes depend on customer context, evidence quality and validation.


