(™ NextGen NEXTGEN DELIVERY INTELLIGENCE FLOW. RISK. OUTCOMES,

| ENTERPRISE DELIVERY INTELLIGENCE
N7 SOLUTIONS

' 4 & CONSULTING See delivery clearly. Act earlier. Improve predictably.

DELIVER FASTER PREDICT BETTER REDUCE RISK FOCUS INVESTMENT
Identify bottlenecks, blockers and aging work. Use execution signals to improve planning confidence. Surface dependencies and schedule pressure earlier. Direct attention to work that matters most.
PRODUCT EXPERIENCE WHY THIS PRODUCT?
Sinnale in Incinkt b Bckion ficst A cross-team view of delivery health and progress
® row, throughput and execution signals in one place
: Visibility into blockers, dependencies and aging work
Earlier warning for risk and schedule pressure
LIVE PRODUCT VIEW EXPER'E NC E H lG H LIG HTS : Executive-ready insight to improve delivery outcomes

o EXECUTIVE DELIVERY
Cross-team health, progress and

commitments
FLOW SIGNALS START SMALL. EXPAND WITH VALUE.

Throughput, aging, blockers and
delivery friction START EXPAND SCALE

e RISKS & DEPENDENCIES

One delivery group Multiple teams Portfolio delivery
See pressure before it becomes a miss _ _ _

Create a shared delivery Connect dependencies, Roll up execution

operating picture. risks and outcomes. intelligence for leaders.

ACTION VIEW
Focus leaders on the next intervention

BEST FIT

Delivery executives, product and technology leaders, RTEs, Agile leaders and teams

managing complex commitments across multiple dependencies.
WHAT'S INCLUDED

Executive dashboard Teams Workflows Risks & dependencies Releases Reports Data sources

HOW IT WORKS
START WITH ONE VALUE STREAM OR DELIVERY GROUP

CONNECT ANALYZE PRIORITIZE IMPROVE o .
Bring together delivery, team and > Identify flow trends, blockers and > Highlight where intervention matters > Act on the insight and track results n eth endecision.ai
planning signals dependencies most NextGen Solutions & Consulting LLC

pilots@nextgendecision.ai

Marketing overview. Capabilities, implementation scope, economics, ROl and outcomes depend on customer context, evidence quality and validation.



