E N I G MA X MAP. DIAGNOSE. QUANTIFY.

OPERATING INTELLIGENCE & PROCESS DISCOVERY

™ NextGen

N7 SOLUTIONS

' 4 & CONSULTING Map how work really happens. Expose friction. Prioritize value.
REVEAL WORK SAVE TIME REDUCE WASTE ACCELERATE CHANGE
See how work moves across people, systems and Reduce discovery effort and understand current state Surface delays, rework and broken handoffs. Focus improvement where business value is highest.
handoffs. faster.

PRODUCT EXPERIENCE WHY THIS PRODUCT?
A clear map of workflows, data and handoffs
LIVE PRODUCT VIEW EXPERIENCE HIGHLIGHTS

Faster discovery for transformation and automation work
Executive-ready process health and action views

Visibility into bottlenecks, delays and manual effort
Prioritized improvement opportunities with business value
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BEST FIT

Business transformation, operations, architecture, data, product and technology leaders who

need to understand how work actually moves before investing in change.
WHAT'S INCLUDED

Workflow maps Data & systems Friction points Handoffs Opportunity analysis Reports Decision views

HOW IT WORKS
START WITH ONE HIGH-VALUE WORKFLOW

MAP DIAGNOSE QUANTIFY PRIORITIZE L .
Capture workflow, actors, systems > Identify friction, delays and rework > Estimate value, effort and opponunity> Focus transformation actions n eth endecision.ai
and handoffs NextGen Solutions & Consulting LLC

pilots@nextgendecision.ai

Marketing overview. Capabilities, implementation scope, economics, ROl and outcomes depend on customer context, evidence quality and validation.



