
FLOW INTELLIGENCE CONSOLE
FLOW INTELLIGENCE

Turn flow metrics into smarter delivery decisions.

THROUGHPUT. AGING. BOTTLENECKS.

FLOW

REDUCE BOTTLENECKS

Spot constraints, queues and blocked work. TPUT

IMPROVE THROUGHPUT

Use delivery signals to help work move. AGE

MANAGE AGING WORK

Bring attention to stalled items earlier. PRED

INCREASE PREDICTABILITY

Use flow insight to improve planning.

PRODUCT EXPERIENCE WHY THIS PRODUCT?

A clear picture of throughput, flow and delivery friction
Visibility into aging work, blockers and bottleneck patterns
Trend signals that support earlier intervention
Better team conversations grounded in evidence
Executive-ready insight to improve delivery performance

START SMALL. EXPAND WITH VALUE.

START

One team

Establish a practical flow
operating picture.

EXPAND

Multiple teams

Compare constraints and
recurring patterns.

SCALE

Delivery network

Use flow intelligence across
value streams.

BEST FIT

Scrum Masters, team leads, engineering managers, RTEs, Agile leaders and delivery teams
looking to move beyond status reporting into flow-based improvement.

WHAT'S INCLUDED

1

Throughput

2

Cycle time

3

Aging work

4

Blocked work

5

Bottlenecks

6

Trends

7

Recommended actions

HOW IT WORKS

01

MONITOR

Track flow metrics and work
movement

> 02

DIAGNOSE

Identify bottlenecks, aging work and
friction

> 03

PRIORITIZE

Decide where action will improve flow
most

> 04

IMPROVE

Use the insight to strengthen
performance

>
START WITH ONE TEAM OR WORKFLOW
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Marketing overview. Capabilities, implementation scope, economics, ROI and outcomes depend on customer context, evidence quality and validation.


