
PI OPERATING DASHBOARD
PI-LEVEL INTELLIGENCE

One operating picture for PI objectives, risks, capacity and confidence.

OBJECTIVES. CAPACITY. CONFIDENCE.

ALIGN

ALIGN OBJECTIVES

Track PI objectives, status and outcome signals. RISK

SURFACE RISKS

Bring issues and dependencies into view earlier. CAP

MANAGE CAPACITY

See over-capacity and pressure across teams. CONF

IMPROVE CONFIDENCE

Use facts and trends to guide intervention.

PRODUCT EXPERIENCE WHY THIS PRODUCT?

A unified PI operating picture across teams and ARTs
Visibility into objectives, risk, capacity and confidence
Early warning for over-commitment and delivery pressure
Better alignment between strategy, planning and execution
Executive-ready insight for PI governance

START SMALL. EXPAND WITH VALUE.

START

One ART or program

Create a shared PI
leadership view.

EXPAND

Multiple ARTs

Standardize objectives,
risks and confidence.

SCALE

Portfolio PI view

Roll up operating
intelligence for leadership.

BEST FIT

Portfolio leaders, RTEs, delivery executives, product management and organizations that need
better visibility into Program Increment execution.

WHAT'S INCLUDED

1

PI objectives

2

Risks & issues

3

Capacity

4

Confidence

5

ART views

6

Documents

7

Reports

HOW IT WORKS

01

COLLECT

Bring together PI objectives, risks,
teams and capacity

> 02

VISUALIZE

Create clear views of execution health> 03

PRIORITIZE

Highlight where intervention is
needed

> 04

ACT

Guide decisions during the PI, not just
after

>
START WITH ONE ART OR PROGRAM
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Marketing overview. Capabilities, implementation scope, economics, ROI and outcomes depend on customer context, evidence quality and validation.


