S P R I NT P LA N N I N G CO N SO L E CAPACITY. READINESS. COMMITMENT.

PLANNING INTELLIGENCE

™ NextGen

N7 SOLUTIONS

" 4 & CONSULTING Plan with realistic capacity, better readiness and fewer surprises.
PLAN REALISTICALLY IMPROVE READINESS EXPOSE DEPENDENCIES INCREASE CONFIDENCE
Use historical delivery and current capacity. See whether work is sufficiently prepared. Surface blockers and sequencing issues. Create a clearer basis for sprint commitments.
PRODUCT EXPERIENCE WHY THIS PRODUCT?
SEE THE SPRINT PICTURE A clearer view of sprint capacity and expected load

Readiness signals that improve planning quality

Visibility into dependencies, blockers and scope pressure

Better alignment between commitment and historical performance
Actionable insight for stronger planning conversations

EXPERIENCE HIGHLIGHTS

o PLANNING OVERVIEW
Capacity, velocity, throughput and

S

Check Definition of Ready before
commitment START EXPAND SCALE

e DEPENDENCIES

One team Team operating rhythm Planning standard
Expose blockers and sequencing risks _ _ _ ) _

Use the console for a single Build repeatable planning Use common planning logic

sprint-planning cycle. discipline. across teams.

COMMITMENT

Balance load against demonstrated

| ).. | E “‘.,- :-. Im denvery reality _
BEST FIT

Scrum Masters, Product Owners, delivery leads and engineering teams responsible for making

realistic, evidence-based sprint commitments.
WHAT'S INCLUDED

Capacity Historical velocity Throughput Definition of Ready Dependencies Risk signals Work-item view

HOW IT WORKS
START WITH ONE TEAM'S SPRINT PLANNING FLOW

PREPARE CHECK PLAN ADJUST L .
Gather candidates, capacity and > Assess readiness, dependencies and> Balance commitment against capacity> Make trade-offs before the sprint n eth endecision.ai
history risk begins NextGen Solutions & Consulting LLC

pilots@nextgendecision.ai

Marketing overview. Capabilities, implementation scope, economics, ROl and outcomes depend on customer context, evidence quality and validation.



